
Annex 2d: Pupil premium strategy statement (secondary) 

1. Summary information  

School The Downs School 

Academic Year 2019/20 Total PP budget £95,243 Date of most recent PP Review Septem
ber 
2019 

Total number of pupils 1220 Number of pupils eligible for PP 98 Date for next internal review of this strategy Septem
ber 
2020 

 

2. Current attainment (1819 Y11 data) 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving 5 9 - 4 incl. EM 58.82%  

Progress 8 score average -0.46  

Attainment 8 score average 40.91  

 

3. Barriers to future attainment (for pupils eligible for PP) 

 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  The ability profile of pupil premium students is significantly lower than that of all students, measured both on prior attainment and CAT data (all students have 
an average mean CAT of 107.57 and APS of 47.36 ; PP students have an average mean CAT of 101.29 and 35.43 ). The lower ability profile is indicative of lower 
levels of engagement with learning at primary school and typically less well-developed literacy skills. 

 

B.  Pupil premium students are less able to engage with the opportunities provided in school. This is partly due to the rural location of the school, which means that 
some pupil premium students are not able to remain after school to take part in extra-curricular school activities and revision sessions, as their parents often do 
not have the means to collect them from school. It is partly due to the inability of some parents to pay for educational trips and extra-curricular activities. It is 
also partly due to the reluctance of some pupil premium students to engage with school support. 

 



C.  Some pupil premium students are conscious of their less affluent backgrounds when compared to many of the other students in the school, which can have a 
negative impact on their perception of themselves both as learners and as members of the school community. 

 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  The attendance of PP students is lower that of all students (for 1819, 90.6% compared with 95.4% for all students) 

 

 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Pupil premium students will make the same progress as other students in the school  Y11 P8 score for PP students will be within 
0.25 of that of all students 

 Progress reports for students in Y7-10 will 
show that the achievement of PP students 
is comparable to that of all students 

B.  Pupil premium students will be more engaged with their learning  The gap between the attendance of PP and 
all students will reduce to 1.5% or less 

 Focus group data will show that PP 
students view school at least as positively 
as all students 
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Objective 

 
As a group, pupil premium students achieve or exceed their targets in all subjects 
 

 
Strategy 

 
Challenge for All: to ensure teaching and learning is consistently outstanding through, dynamic leadership, highly effective teaching and developing 
inspired, independent learners 
 



Tactics How will the tactics be achieved?  
(These notes should be brief: more detailed action 
plans, if they are necessary, should be kept 
elsewhere) 

Key milestones: 
what outcomes 
do you intend to 

achieve by when? 

Resources: what 
resources will you need 
to complete the tactics 
and what do they cost? 

Impact summary 

The Downs School Ethos     

Conduct half-termly participation 
audits to ensure all PP students 
participate in extra-curricular 
activities 

HOYs and tutors review PP extra-curricular journals 
and speak with their PP students, completing a 
table, which the PPPM will generate, listing the 
activities participated in by all PP students 
Students who are not participating will be followed 
up by SAl 

Students doing at 
least one activity 
per term 

Create the table of 
extra-curricular 
activities. 
 

Has been amalgamated into 
the focus group questionnaire.  
Results continually being 
updated. 
. 

Liaise with parents when PP 
students are not participating 

Tutors contact home if there are students who do 
not participate regularly in extra-curricular 
activities 

Students doing at 
least one activity 
per term 

PPPM 
 

To be conducted in January. 
 

PP students to partake of more 
school trips 

PPPM to liaise closely with trip organiser to ensure 
the correct paperwork is in school within the trip 
deadline 
PPPM to contact home as and when necessary 

All PP students to 
go on school trips 
if they have 
applied 

PPPM  

Develop small PP focus group to 
routinely assess PP perceptions 

PPPM to meet with ten students (two from each 
Year Group) regularly across a term, then in the 
next term meet with another ten students 
The feedback from the groups will influence future 
planning 
 
 
 
 

Students more 
engaged. 
Planning altered 
according to 
termly feedback. 
 
 

PPPM 
 

 

Identify the barriers to learning for 
individual students, including those 
who are PP or SEN, and find ways to 
overcome them 

Staff will feel accountable for the success of their 
PP students 

Class analysis will 
be completed to a 
high standard and 
HOFs will provide 
active leadership 
to improve PP 
outcomes 

Pupil Premium Progress 
Manager role - £15,569 
Deputy Headteacher 
role - £8,000 
 

Regularly reviewed through 
PP/SEN meetings and SRS 
meetings 
The barriers are specific to 
individual students (for 
example one student’s 
barriers may be attendance); I 
will be reviewing class analysis 
with Sally in January so will 
know if there has been any 



improvement since the last 
review. 

Outstanding teaching and learning     

Identify underperforming subjects Review Y11 data after results day, ranking the 
subjects according to the P8 score 

Identify weakest 
subjects  
Sept 2019 

PPPM 
 

Y11&12 subjects all RAG rated 
and underperforming ones will 
be set individual targets. 
Y12 is done through ALPS; the 
rag-rating of GCSE results was 
done in the analysis of the PP 
results; the focus has been on 
improving outcomes for 
individual students, through 
the SRS meetings. 
 

Ensure underperforming subjects 
have action plans for tackling PP 
underachievement 

PWi will meet with the HOF of the 
underperforming faculty 
HOF will produce action plan using OST format 
Action plans will be reviewed on half termly basis 
Provide students with smaller class sizes and 
additional small group teaching 

Action Plans to be 
in place by Oct 
2019 
 

PWi/HOF 
Teaching time - smaller 
class sizes across the 
school to target specific 
groups of students - 
£20,000 
Targeted one-to-one 
and very small group 
tutoring in English and 
mathematics - £6,500 

Included in discussions during 
HOF /SRS meetings. 

Give teachers key information on PP 
students 

PPPM to develop C+S plans for students being 
mentored 
HOYs and tutors to develop C+S plans for other 
underperforming PP students 
Review each term. 

C&S Plans to be 
reviewed each 
term 

DHT/HOF/HOY/PPPM 
 

DHT/HOF/HOY in SRS 
meetings 

Effective progress monitoring     

PPPM produces a RAG rated table of 
the progress made by each PP 
student after each cycle of progress 
reports 

Table created and updated termly Each HOF will 
attend a PP 
raising standards 
meeting per term 
 

PPPM 
 

 

Effective individual support     

Provide mentoring support for 
underperforming PP students 

PPPM liaises with HOYs to identify the right 
students to support 

Attitude, 
contribution and 

PPPM 
 

SAl follows up actions from 
ECMs. 



PPPM holds regular mentoring sessions, 
maintaining log of mentoring sessions. 
PPPM supports students in completing classwork 
and homework if necessary. 
PPPM to liaise with the HOYs to ensure the other 
underperforming PP students are identified on 
Year profiles and therefore receive mentoring from 
HOYs or tutors 

engagement in PP 
student is raised, 
leading to higher 
achievement. 
 

Works closely with up to 20 
students mentoring as well as 
homework support, plus in 
lesson support. 
 

Oracy group for all Y7 students 
focusing on building confidence and 
self-esteem 

PPPM works with groups of students for short term 
intervention, on a rolling programme 
PPPM plans and organises 6 oracy sessions 

Contribution of 
students 
increases 
Confidence of 
students 
increases 

PPPM 
Art Room 
Oracy training and 
resources £500 

Will start in September 2019. 
 

Oracy Group for all Y8 students 
consolidating the skills learnt in Y7 

PPPM works with all Y8 students on a rolling 
programme in the Spring Term. 

Speaking and 
Listening skills of 
all students 
increases 
Students ability to 
contribute 
effectively in class 
increases 

PPPM 
Art Room 
Oracy resources 

Will begin in January 2020 

PPPM intervenes when the 
attendance of individual PP students 
is below 93% 

PPPM to follow attendance procedures Attendance to 
rise above 90% 

PPPM 
 

SAl follows up ECM actions 
and attendance plans are 
written and parents contacted 

Use Gold Award to reward PP 
students who have high attendance, 
high levels of progress and whose 
parents attend parents’ evenings 

PPPM to relaunch award scheme 
Launch with parents and students 
Review each term 

Majority of 
students to win 
Gold Award 

PPPM 
£30 for each award 
won. 
(£3000 total) 

Gold Award launched for the 
3rd time in September. A 
follow up will happen in 
January. 

Arrange parents’ evening 
appointments for PP parents who 
are not regular attenders 

 Over 90% of 
parents to attend 

PPPM 
 

 

Targeted PP students to have a Y11 
or Sixth Form peer mentor 

PPPM to develop programme, pairing PP students 
with suitable mentors and monitoring meetings. 
PPPM liaise with other Student Managers to 
ensure there is no overlap of students. 

Increased 
engagement and 
contribution from 
PP students. 
 

PPPM 
Students 
 

SAl, DPE and JDu and JGa 
liaising over suitable matches. 
 



Monitor the progress of Services 
children and provide support if 
necessary 

In the Autumn term, SAL to contact the parents of 
all Y7 services children to establish if they have had 
any challenges resulting from deployment of 
parents. 
 

Services children 
progress well 
relative to other 
children 

PPPM All 7 Service student families 
have been contacted and 
action plans put in place as 
necessary. 
Only 1 needs on-going support 
at present 

Form positive relationships with 
Rising Y7 PP students to aid 
transition 

Meet with all Rising Y7 PP students on their 
transition days in June 
Identify high risk PP students 

Y7 PP students 
settle as well in 
their first term as 
other students 

PPPM  

Targeted provisions     

Evaluate the impact of provisions 
more effectively  

PPPM to produce termly provisions analysis based 
on progress made by the students in the group 
PPPM to ensure staff running the provisions self-
evaluate each term 

More effective 
provisions will be 
used more 
frequently 

PPPM 
 

Provision data being collected 
and will be updated by end of 
Term 2. 
Provision data now on 4Matrix 
for Ys 9,10&11 
Individual evaluations 
completed. 
Table of provisions provided 
for each PP student has been 
generated by SIMS for 
reference. 
 

Effective provisions are provided for 
PP students based on their need 

PPPM will train to drive the minibus so there can 
be more opportunities for visits with PP students. 
PPPM and PAL to liaise about future destinations. 
Review provisions after each cycle of analysis 
Review what provision(s) each individual PP 
student is getting. 
Ensure each PP student receives targeted support 
through provisions provided 

PPPM qualified to 
drive minibus. 
New provisions 
implemented. 
 

Low income families 
receive all day trips and 
events and also student 
purchases (eg revision 
guides, sketch pads 
print credits) free of 
charge and are 
subsidised for 
residential trips - 
£10,000 
Information, advice and 
guidance for careers – 
to improve eventual 
outcomes for pupil 

Pupils asked as part of ½ 
termly questionnaire. 
Parents opinions have been 
sought and listened to. 
 



premium students - 
£3,000 
Student Support 
Workers – supporting 
parents and students 
with difficulties, often 
related to personal or 
family problems - 
£21,088 
Emotional Health 
Academy - £6,307 
Counselling service to 
support inclusion – 
£4,000 
Art Room – students 
working on therapeutic 
Art projects at Oxford 
Spires Academy and 
then here at school 
from Autumn 2014 - 
£500 
Inclusion Room staff - 
£6,543 
 

 

 
 

 

 


