
 
 

 
 

 
 

Annual Governance Statement   
 

For the Downland Federation Governing Board 2021-22 
 

Our Vision  
Our vision for the Federation is that each child becomes a powerful learner, allowing 
them to achieve the best possible outcomes and enabling them to take an active part in 
the challenges that lay ahead.  
Each of our three schools have their own unique character, collaborate in a strong, 
supportive and resilient structure to provide a seamless education from 4-18.  
 
Instrument of Governance  
The name of the federation is The Downland Federation comprising The Downs School 
(Foundation), Compton Church of England Primary School (Voluntary Controlled School) 
and Beedon Church of England Primary School (Voluntary Controlled School). 
 
The Governing Board shall consist of 2 Parent Governors, 1 Staff Governor, 1 
Headteacher, 1 LA Governor, 5 Partnership or Foundation Governors and 8 Co-opted 
Governors.  The total number of Governors shall be 18.  
 
The Oxford Diocesan Board shall be entitled to appoint the foundation Governors. 
if not a Governor), any trustees and the Oxford Diocesan Board of Education. 
 
The constitution, roles, declarations, terms of office and committee membership can be 
found on the website https://www.thedownsschool.org/357/governing-board  

 
Federation Strategy 
The strategic priorities for the next 5 years 

1. To expand the federation  
2. More collaboration and sharing  
3. Having an innovative curriculum 
4. Succession planning for the teaching school 
5. Improving infrastructure 
6. Local development implications 
7. Wider community engagement 
8. Improving global citizenship 
 

Expansion of the Federation will be by pairs of primary schools joining the Federation, 
these pairs may or may not already have an existing close relationship with each other.  
Any expansion of the Federation will only occur where it in the best interests of the 
pupils and schools joining the Federation and similarly for existing members of the 
Federation. 
Schools joining the Federation will retain their own ethos and identity. Crucially there will 
be no attempt to apply a “Federation Brand” to schools that are or become a member of 
the Federation. 
 
All schools within the Federation will retain control of their budget. 
 



Structure 

The Local Advisory Boards for the Primary and Secondary School monitor tactics for 
improving the Quality of Education, Leadership, Behaviour and Attitudes, and Personal 
Development as set out in each Schools’ Improvement Plan. 
 
Aims  
The Governing Board aims to provide the Federation Schools with Outstanding 
Governance, in doing so the Board referenced the Ofsted School inspection handbook 
noting paragraphs 313 and 416 the outstanding grade descriptors for Leadership and 
Management.   
 
Governor Activity 2021-22 
Governors have visited each of the schools on many occasions throughout the year, a 
record of each visit is kept and reported upon. 
  
Governors have also particular focus in certain specialisms. These include focus on 
Safeguarding, Health and Safety, SEND, Pupil Premium, Careers, Data & Assessment, 
Community & Fundraising, PDP, Curriculum, Student Equality & Development. 
 
The Health & Safety Governors have been to each school, reviewing records relating to 
equipment such as fire systems, legionella testing, school evacuations and building 
safety. It is pleasing to note that Beedon school is now rated by the Local Authority as 
being outstanding for the management of Health & Safety.  
 
The Safeguarding Governors have visited each school to meet with staff to discuss and 
review any safeguarding issue that might require Governor attention. On these visits, the 
Safeguarding Governor inspects the Single Central Record (SCR).  The state of the SCR is 
reported back to all Governors at Full Governing Board meetings  
 
Pupil Premium Governors review with staff how Pupil Premium funding has been used, 
and then assess with staff the impact the funding has had on PP students. These impacts 
are reported back to the FGB.  
 
Two Governors are responsible for monitoring Special Educational Need and Disabled 
(SEND) provision. Schools are provided with additional funding to help support SEND 
students. When meeting with staff, Governors keep track of trends relating to SEND at 
each school and like PP funding attempt to assess and report on the impact of SEND 
arrangements to back to the FGB. 
 
Governors have concentrated on reviewing and understanding the curriculum for all key 
stages, this often results in governors providing feedback and challenge to each of the 
schools’ leaders. 



 
Governors review all statutory policies throughout the year. A schedule of policies is 
used to track them, this has permitted the Board to ensure all policies are reviewed and 
signed off in a timely manner. The Board now intends to develop further protocols to 
monitor the effectiveness of each of these policies. 
 
Two governors attended meetings with the Ofsted inspectors at Beedon in November 
2021. Governors were pleased with the outcome of the section 8 inspection; this was the 
second section 8 inspection in which Ofsted judged the school to be good. 
 
The Full Governing Board met on 6 occasions throughout the year, due to a variety of 
factors and learning from experiences gained during the COVID lockdowns, these were 
blended meetings. This arrangement allowed governors to meet both in person, and if 
preferred virtually. 
 
Contacting the Governing Board  
If you would like to correspond with the Chair of the Governing Board you may do so by 
contacting The Downs School either by telephone (01635 270000), email: 
atow@thedownsschool.org or by post to Chair of Governors, The Downs School, 
Compton, Berkshire, RG20 6AD.   


