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The Downs School is committed to the 
safeguarding and welfare of its students and young people
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Status:  Non-Statutory 
 
Purpose of the Policy 
 
At The Downs School, we are committed to providing a caring, friendly and safe environment for all our 
students and staff, so that they can learn and teach in a relaxed and secure atmosphere. Taking a strong 
position on bullying supports our therapeutic approach to behaviour, as we know that it is extremely hard 
for people to reach their full potential when they experience the negative effects of bullying, and that 
people who bully will often have an underlying need that causes them to act unkindly to others.  
The aims of this policy are to ensure that: 

• All members of the school community (students, staff, parents/carers and governors) understand 
how to identify when a student is being bullied (as defined by the school policy) 

• All members of the school community understand how to report incidents of bullying and that they 
have a duty to report any incident of bullying they are made aware of 

• School staff provide support to the victims of bullying, ensuring that the bullying stops 
• School staff help the perpetrators of bullying understand what is wrong about their actions and 

how to act differently in the future 
• All members of the school community will understand that bullying will not be tolerated at The 

Downs School. 
 
The Downs School is committed to the safeguarding and welfare of its students and young people.  
 
Consultation 
 
Student voice and governors 
 
Relationship to other policies 
 
Behaviour, Relationships and Sex Education, Equalities, Whistleblowing, Exclusion, Teaching and Learning, 
ICT and Staff Code of Conduct 
 
Responsibilities 
 
Staff will: 

• Not bully 
• Watch for signs that bullying is taking place 
• Always take action when bullying is uncovered 
• Follow up to find out the outcome when cases of bullying are reported 
• Make accurate records of alleged incidents and document action taken 
• Offer support to victims and take appropriate sanctions against the perpetrators 
• Keep parents informed 
• Make all new staff, parents and visitors welcome 
• Make all stakeholders aware of this policy 

 
Students will: 

• Not bully 
• Give support to each other 
• Inform an adult if bullying is taking place 
• Make all fellow students and visitors welcome 
• Show respect for individuality 
• Behave in a kind and supportive way to other people 

 
Parents will: 

• Not bully 
• Watch for signs of bullying 
• Take an active interest in their son/daughter’s life at school 
• Inform staff (normally the Head of Year) if bullying is taking place 
• Discourage young people from retaliation, but encourage them to take appropriate action and 

assist them in developing good interpersonal skills 
• Advise students to tell an adult if problems occur. 
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There is an expectation at The Downs School that anyone who knows that bullying is taking place 
should tell someone.  
 
Procedures 
 

1. The Downs School staff will do all that they can to promote an ethos of respect and tolerance for 
all. All accessible areas of the school are patrolled at break, lunchtimes and at the end of the day. 

2. The Downs School works to provide students with a sense of self-worth, respect for others and 
appropriate assertiveness training to challenge incidents of bullying. Bullying and what to do about 
it is covered within the Personal Development programme, including through assemblies. Younger 
students are supported through the provision of peer mentors. Students are also made aware of 
their responsibilities as members of The Downs School community to do all that they can to prevent 
and stop bullying. 

3. Bullying incidents should be reported immediately to an appropriate member of staff. Students and 
parents may report their concerns to any member of staff, who will liaise with the student’s Head of 
Year in deciding upon further action. 

4. All allegations will be logged on SIMS, together with the action taken. The Head of Year will take the 
lead in following up bullying incidents, ensuring that bullying incidents are dealt with fairly and 
consistently by following a three step process: 
 
1. Investigation: 
➢ The Head of Year should investigate the incident in a timely and effective manner 
➢ Statements should be taken from all relevant parties to inform the investigation 
➢ Depending on the nature and seriousness of the incident, it may be necessary for the alleged 

perpetrator of the bullying to be kept in the Inclusion Room while the incident is investigated 
➢ Depending on the complexity of the investigation, the parents/carers of the student who has 

been bullied should be informed of what has happened and that an investigation is being 
conducted 

➢ The results of the investigation will be recorded on SIMS 
 
2. Resolution: 
➢ The Head of Year will explain to the person who bullied that their behaviour is wrong and will 

put in place appropriate protective consequences to ensure the bullying stops, consulting with 
the relevant members of the Senior Leadership Team and SENCO if the perpetrator has SEND 

➢ The person who has been bullied will be provided with appropriate support and their 
parents/carers will be informed in a timely and appropriate way 

➢ It may be appropriate for a session of restorative justice to take place, although this will depend 
on whether the Head of Year thinks this will help resolve the incident and if the person who has 
been bullied wishes the session to take place 
 

3. Monitoring: 
➢ The Head of Year will inform relevant school staff that the incident has taken place so that they 

can monitor any further interaction between the person who was bullied and the perpetrator 
➢ The Head of Year will add the incident to the list of students being bullied on the ECM meeting 

actions list, to ensure that the case is reviewed on a fortnightly basis 
➢ In the period following the bullying incident, the Head of Year will meet regularly with the person 

who is being bullied to check that no further incidents have occurred and to monitor their 
emotional wellbeing 

➢ If bullying continues, an escalating series of consequences will be applied, leading to permanent 
exclusion in extreme cases 
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Guidance 
 
What is bullying? 
 
Bullying is disrespectful. Bullying is when a person or a group of people deliberately and repeatedly target 
another person or group of people in order to cause harm, where the relationship involves an imbalance of 
power. People who are being bullied are undermined and demoralised. They feel hurt, small and 
humiliated. 
 
Bullying could happen in the following forms: 
 

• Verbal – such as name calling, insults or spreading rumours 
• Anti-social – such as being left out or deliberately ignored 
• Physical – such as hitting, punching, pushing or gestures 
• Written – such as social media, texts or letters. 

 
Bullying may be: 
  

• Homophobic: because of or focusing on the subject of sexuality, for example, the derogatory use 
of the word ‘gay’ 

• Gender: because of the victim’s gender or trans-gender status 
• Racist: racial taunts, graffiti, gestures  
• Sexual: unwanted physical contact or sexually abusive comments 
 

Bullying is not a one off event, for example falling out with friends or an argument. These things can hurt 
your feelings but are not necessarily bullying. The S.T.O.P. acronym is helpful when understanding what is 
and is not bullying. Bullying behavior happens “several times on purpose.”  
 
In our school, bullying is rare. Sometimes people who are bullying may not realise they are bullying and 
sometimes people who are being bullied may not realise they are being bullied. Students who attend the 
school may be bullied by other students outside school, in which case the school staff and students still 
have a responsibility to follow up incidents in the same way as if they had happened in school. 
 
At The Downs School, we recognise that bullying of any kind is unacceptable. No-one in our school should 
be a victim of bullying and everyone has the right to be treated with respect. Anyone who is bullying will 
be supported to find a different way of behaving. 
 
We all have a responsibility to take action if we become aware of bullying. If you feel you are being 
bullied, or witness or become aware of someone else being bullied, then you should tell an appropriate 
member of staff. A good person to talk to would be the Head of Year of the student being bullied, but 
all members of staff know what to do if they are informed that an incident of bullying has taken place.  
 
We accept our responsibility to respond promptly and effectively to issues of bullying. 
 
Signs and Symptoms of Bullying 
 
A student may indicate by signs or behaviour that he or she is being bullied/ Adults should be aware of 
these possible signs and they should investigate if a young person: 
 

• Is frightened of walking to or from school 
• Does not want to go on the school or public bus 
• Begs to be driven to school 
• Changes his or her usual routine 
• Is unwilling to go to school  
• Begins to truant 
• Becomes withdrawn, tearful, anxious or lacking in confidence 
• Starts to stammer 
• Attempts or threatens suicide or tries to run away 
• Cries him or herself to sleep at night or suffers from nightmares 
• Complains of feeling unwell in the morning 
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• Appears tired or lethargic 
• Begins to do poorly in school work 
• Comes home with clothes torn or books damaged 
• Has possessions that are damaged or ‘go missing’ 
• Asks for money or starts stealing money (to give to the bully) 
• Repeatedly ‘loses’ lunch or pocket money 
• Has unexplained cuts or bruises 
• Comes home hungry (lunch money or food has been taken) 
• Becomes aggressive, disruptive or unreasonable 
• Bullies other students or siblings 
• Stops eating 
• Is frightened to say what is wrong 
• Gives improbable excuses  
• Is afraid to use the internet or mobile telephone 
• Is jumpy or nervous when a cyber-message is received 

 
These signs and behaviours could indicate other problems, but bullying should be considered as a 
possibility when the symptoms are being investigated. 
 
When Adults Are Being Bullied 
 
Everyone has the right to carry out their responsibilities within an environment that is free from bullying and 
one in which bullying is treated seriously. Signs of bullying might include: 
 

• Low morale 
• Increased levels of staff turnover 
• High rates of absenteeism 
• Frequent disputes, complaints and grievances 
• Isolated members of staff 
• Inefficient team working 
• Adults using inappropriate methods of communication, including intrusion into personal lives. 

 
These indicators will be watched for within the school and where necessary, bullying will be considered as 
a possible cause or contributing factor. 
 
The supportive atmosphere within the school, together with the staff support mechanisms that include 
counselling services, are the best defences against bullying in the workplace. Victims will be offered the 
full support of the school. Adults alleged to be behaving in a bullying manner will be treated within the 
school’s discipline policy and the policy of the LA. 
 
Bullying Outside of School 
 
Whilst schools are not directly responsible for bullying that takes place off their premises, at The Downs 
School, we recognise that bullying does take place outside our gates and on journeys to and from school. 
The bullying may be by students at the school, students from other schools or people not in school at all. 
 
We encourage all our students not to suffer in silence and to report ALL incidents of bullying, even if they 
do take place off the school premises and we will do all that we can to support.  
 
Strategies may include: 
 

• Talking to the local police about problems on local streets and if necessary, requesting police 
presence at trouble spots. 

• Liaison with the transport companies about bullying on buses. 
• Liaison with staff at other schools where their students are involved in allegations of bullying. 
• Helping students to map out alternative and safe routes to school. 
• Supporting students and providing advice to them about how to handle bullying outside the school 

premises. 
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Who can help? 
 

• The school has Peer Mentors who are trained to deal with bullying incidents 
• Appointments with the school counsellors can be booked through Student Managers 
• Comments and feedback about the Anti-Bullying policy can be shared with student council 

representatives. 
 

 

 
 


