
SUMMARY CURRICULUM PLAN  
 

SUBJECT:  A level Business Studies YEAR GROUP: 13 

Subject content 
(what wil be covered) 

As a result, what students 
should know/understand 

What students should 
be able to do 

How students will be assessed 

 CEIAG  
(Careers Education Information 
Advice and Guidance) 

 SMSC  
(Spiritual, Moral, Social, Cultural) 

By when  
(half term 1>6) 

Topic 7 
Analysing Strategic 

Position  
 
 

Mission, Objectives and 
Strategy  
Financial Ratio Analysis  
Overall performance 
Political and legal change  
Economic change  
Social and technological 
change  
Competitive change  
Investment appraisal  
 

Influences on corporate 
objectives should include 
the pressures for short 
termism business ownership 
, the external and internal 
environment 
Financial ratio analysis to 
include 
• Profitability (ROCE) 
• Liquidity (current ratio) 
• Gearing 
• Efficiency ratios: payables 
days, receivables days, 
inventory turnover 
• Data may be analysed 
over time or in comparison 
with other businesses 
Data other than financial 
statements should include 
operations, human resource 
and marketing data 
Methods of assessing 
performance to include 
Kaplan and Norton’s Balance 
Scorecard model and 
Elkington’s Triple Bottom 
Line (Profit, People and 
Planet) 
The political and legal 
environment should include 
a broad understanding of 
the scope and effects of UK 
and EU law related to 
competition, the labour 
market and environment 
legislation. 

End of topic assessment test 
 
Practice exam questions  
 
Assessed homework’s 

Analysing data  
Making decisions based on evidence 

HT1 



The impact of UK and EU 
Government policy related 
to enterprise, the role of 
regulators, infrastructure, 
the environment and 
international trade 
Economic factors to include 
GDP, taxation, exchange 
rates, inflation, fiscal and 
monetary policy, more open 
trade v protectionism 
Students should be able to 
understand economic data, 
interpret changes in 
economic data for the UK, 
the EU and globally, and 
consider the implications of 
such changes and business 
Social changes to include 
demographic changes and 
population movements such 
as urbanisation and 
migration, changes in 
consumer lifestyle and 
buying behaviour, the 
growth of online businesses 
The social environment to 
include CSR, the reasons for 
and against CSR, the 
difference between the 
stakeholder v shareholder 
concept and Carroll’s CSR 
pyramid 
Technological change 
should include the impact of 
technological change on 
functional areas and 
strategy 
An understanding of the five 
forces to include entry 
threat (barriers to entry), 
buyer power, supplier 
power, rivalry, substitute 
threat 
Students should consider 
how the five forces shape 
competitive strategy 
Investment appraisal should 
include the calculation and 



interpretation of payback, 
average rate of return and 
net present value 
Factors to include 
investment criteria, non-
financial factors, risk and 
uncertainty 

  
Topic 8 

Choosing Strategic 
Direction  

 

Markets  
How to compete  

Strategic direction to include 
the Ansoff matrix and value 
of market penetration, 
market development, new 
product development and 
diversification 
Strategic positioning to 
include Porter’s low cost, 
differentiation and focus 
strategies 
Bowman’s strategic clock 

End of topic assessment test 
 
Practice exam questions  
 
Assessed homework’s 

Analysing data  
Making decisions based on 
evidence 

HT1-HT2 

 
 Topic 9  

Strategic Methods  
 
 
 

Change in scale  
Innovation  
Internationalism  
Digital technology  

Types of growth to include 
organic and external 
Issues with growth should 
include economies of scale 
(including technical, 
purchasing and 
managerial), economies of 
scope, diseconomies if 
scale, the experience curve, 
synergy and overtrading 
Issues with managing 
growth should include 
Greiner’s model of growth 
Methods of growth to 
include mergers, takeovers, 
ventures, franchising 
Types of growth to include 
vertical (backward and 
forward), horizontal and 
conglomerate integration 
Types of innovation should 
include product and process 
innovation 
Ways of becoming 
innovative include Kaizen. 
Research and development, 
intrapreneurship and 
benchmarking 
Ways or protecting 
intellectual property include 
patents and copyrights 

End of topic assessment test 
 
Practice exam questions  
 
Assessed homework’s 

 Analysing data  
Making decisions based on 
evidence 

HT2-4 



Methods of entering 
international markets 
include export, licensing, 
alliances and direct 
investment 
Decisions regarding 
producing overseas include 
off-shoring and re-shoring 
Targeting overseas markets 
may include being a 
multinational 
Managing international 
business including Bartlett 
and Ghosal’s 
international,multi-
domestic, transnational and 
global strategies 
Digital technology should 
include e-commerce, big 
data, data mining and 
enterprise resource 
planning (ERP) 

 Topic 10  
Managing strategic 

change  
 
 

Managing change  
Organisational culture  
Strategic implementation  
Strategic problems  

Types of change include 
internal, external, 
incremental and disruptive 
change 
Managing change should 
include Lewin’s force field 
analysis 
Flexible organisations 
include restructuring, 
delayering, flexible 
employment contracts, 
organic structures v 
mechanistic, knowledge and 
information management 
Kotter and Schlesinger’s 
four reasons for resistance 
to change 
Kotter and Schlesinger’s six 
ways of overcoming 
resistance to change 
Cultural models should 
include Handy’s task culture, 
role culture, power culture 
and person culture 
Hofstede’s national cultures 
Organisational structures to 
include functional, product 

End of topic assessment test 
 
Practice exam questions  
 
Assessed homework’s 

Analysing data  
Making decisions based on 
evidence 

HT4-HT6 



 

based, regional and matrix 
structures 
Network analysis to include 
understanding and 
interpreting network 
diagrams, amendment of 
network diagrams and 
identifying the critical path 
and total float 
The effect of the divorce 
between ownership and 
control to include corporate 
governance 


