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Status: statutory (Equality Information Report)    
  
Purpose 
 
At The Downs School, we are committed to ensuring equality of education and opportunity 
for all students, staff, parents and carers receiving services from the school, irrespective of 
age, disability, gender, gender reassignment, race, religion or belief, sexual orientation or 
social-economic background.  We aim to develop a culture of inclusion and diversity in which 
all those connected to the school feel proud of their identity and are able to participate fully 
in school life.  
  
The achievement of students will be monitored by race, gender and disability and we will use 
this data to support pupils, raise standards and ensure inclusive teaching.  We will tackle 
discrimination by the positive promotion of equality, challenging bullying and stereotypes and 
creating an environment which champions respect for all. At The Downs School, we believe 
that diversity is a strength that should be respected and celebrated by all those who learn, 
work and visit here.  
  
The purpose of this policy is to show how we are integrating equality into the school’s core 
priorities and functions, which enables us to:  
  

• Demonstrate how promoting equality and eliminating discrimination can help to raise 
standards.  

• Ensure that equality and diversity are part of the school’s core business both as a 
provider of education and as an employer.  

• Promote community cohesion and good relations between students and staff of 
different backgrounds through education.  

• Place the school in a position, which is regarded by everyone as an environment that 
affords respect and fair treatment of all.  

 
Safeguarding:  
The Downs School is committed to safeguarding children and promoting the welfare of 
children and young people and expects all staff and volunteers to share this commitment. 
 
Consultation and communication: 
Students and staff were consulted on the policy when it was created. Students, staff and 
governors are consulted on the policy and the equality information report objectives when 
they are updated 
 
Relationship to other policies: 
Anti-bullying, exclusion, SEN, Home School Agreement, attendance, physical Intervention, 
safeguarding, accessibility action plan, medical conditions, examinations, access 
arrangements 
 
  
Roles and Responsibilities  
 
The policy supports our responsibilities in relation to the Public Sector Equality Duty under 
section 149 of the Equality Act 2010. This states that, in carrying out their functions, public 
bodies, including schools, are required to have due regard to the need to:-  
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• Eliminate unlawful discrimination, harassment and victimisation and other conduct 

prohibited by the Act;  
• Advance equality of opportunity between people who share a protected characteristic 

and those who do not;  
• Foster good relations between people who share a protected characteristic and those 

who do not.  
  
The responsibilities of the Governing Board  
  

• To adopt and monitor the Equality Policy and equality objectives.  
• Ensure the school takes all reasonable steps to ensure that its employees do not carry 

out unlawful discriminatory actions or behaviour. 
• Support and guide the school to have ‘due regard’ for equality in all its functions.  
• Ensure the school complies with the two ‘specific’ duties to publish equality 

information and objectives.  
• To designate a named governor with responsibility in this area to ensure that the school 

eliminates unlawful discrimination and promotes equality of opportunity.  
  
The responsibilities of the Head Teacher  
  

• To implement the school’s Equality Policy within the school.  
• To provide appropriate training for staff in equal opportunities and diversity and its 

implications for teaching and learning.  
• To ensure all staff are aware of their responsibilities in relation to equality and diversity.  
• To ensure that all staff appointment panels give due regard to this Policy in order that 

no one is discriminated against when it comes to employment, pay, performance 
management, promotion and training opportunities.  

• To promote the principles of equal opportunity and diversity when developing the 
curriculum, as well as promoting respect for other people in all aspects of the school’s 
work.  

• To ensure that due regard is given to the principles of equality and diversity with 
respect to all school policies.  

• To encourage staff to intervene in a positive way against any occurrence of 
discrimination.  

• To treat all reports of incidents of unfair treatment, discrimination, harassment and 
victimisation with due seriousness.  

• To report any serious incidents involving equality and diversity implications to the 
Governing Board via the termly Head Teacher to Governor report process (ie three 
times per annum).  

• To provide the Governing Board with appropriate data to enable them to monitor 
equality.  

  
The responsibilities of all staff 
  

• To contribute to the achievement of the school’s Equality Objectives.  
• To adhere to the school’s Equality Policy.  
• To ensure that all staff, adults and students are treated fairly, equally and with dignity 

and respect.  
• Not to discriminate against any member of staff, adult or student.  
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• To take care when selecting classroom materials, paying due regard to the sensitivities 
of all members of the class and not using resources that are discriminatory in any way.  
Staff should strive to provide materials that give positive images based on race, gender 
and disability and challenges stereotypical images.  

• To take care when designing long term planning, paying due regard to the choice of 
topic to study and how to approach sensitive issues.  

• To challenge any incidents of prejudice or discrimination and report these to the Head 
Teacher or Governing Board as appropriate.  

• Staff should not use words considered to be racist or homophobic slurs even when 
they are using the words to convey an anti-discriminatory message, as using the word 
in full may cause distress. 

• It should be noted that there are some areas of the curriculum that contain texts, for 
example ‘Of Mice and Men’ in the English curriculum, or source materials, for example 
documents relating to the slave trade in the History curriculum, in which these slurs 
have been used.  

• When these texts or sources are studied, students should be warned in advance that 
the content may be distressing. The racist slurs the texts contain may be read out in 
order to convey their shocking impact to the students, but when discussing them the 
slur should not be spoken in full. 

 
  
The responsibilities of students  
  

• To adhere to the school’s Equality Policy within the school premises, when 
representing the school at off-site events and when travelling to and from school.  

• To treat all staff, adults and other students fairly, equally and with dignity and respect.  
• Not to discriminate against any member of staff, adult or students.  Prohibited 

behaviour is set out in section 7 below.  
• To raise any incidents of prejudice or discrimination and report these to a teacher 

immediately.  
 
What are the protected characteristics? 
 
The Equality Act 2010 has broadened the groups that are protected to include nine protected 
characteristics.  We all have one or more of the protected characteristics, so the Act protects 
everyone against unfair treatment.  The protected characteristics are:-  
  
(i) Age: where this is referred to, it refers to a person belonging to a particular age (e.g. 32 

year olds) or range of ages (e.g. 18 - 30 year olds).  
(ii) Disability: a person has a disability if s/he has a physical or mental impairment which 

has a substantial and long-term adverse effect on that person's ability to carry out 
normal day-to-day activities.  

(iii) Gender Reassignment: the process of transitioning from one gender to another.  
(iv) Marriage and Civil Partnership: In England and Wales marriage is no longer restricted 

to a union between a man and a woman but now includes a marriage between a same-
sex couple. Same-sex couples can also have their relationships legally recognised as 
'civil partnerships'. Civil partners must not be treated less favourably than married 
couples (except where permitted by the Equality Act).   

(v) Pregnancy and Maternity: Pregnancy is the condition of being pregnant or expecting a 
baby. Maternity refers to the period after the birth, and is linked to maternity leave in the 
employment context. In the non-work context, protection against maternity 
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discrimination is for 26 weeks after giving birth, and this includes treating a woman 
unfavourably because she is breastfeeding.  

(vi) Race: Refers to the protected characteristic of Race. It refers to a group of people 
defined by their race, colour, and nationality (including citizenship) ethnic or national 
origins.  

(vii) Religion or Belief: Religion has the meaning usually given to it but belief includes 
religious and philosophical beliefs including lack of belief. Generally, a belief should 
affect your life choices or the way you live for it to be included in the definition.  

(viii) Sex: A man or a woman.  
(ix) Sexual Orientation: Whether a person's sexual attraction is towards their own sex, the 

opposite sex or to both sexes.  
  
  
 
How will we make sure reasonable adjustments are made? 
  
At The Downs School, we are aware of our duty under the Equality Act 2010 to provide 
reasonable adjustments for disabled pupils. A disability is defined as a physical or mental 
impairment that has a long-term and substantial adverse effect on a person’s ability to carry 
out normal day-to-day activities.  
  
We take positive steps to ensure that disabled pupils can fully participate in the education 
provided by the school and that they can enjoy the other benefits, facilities and services that 
we provide for pupils. More information on how these reasonable adjustments will be 
implemented is contained in the SEND, access arrangements, examinations, medical 
conditions and behaviour policies. 
  
  
What behaviours are prohibited under the Equality Act? 
  
Harassment on account of any of the protected characteristics is unacceptable and is not 
tolerated within the school environment.  All staff are expected to deal with any discriminatory 
incidents that may occur.  They are expected to know how to identify and challenge prejudice 
and stereotyping; and to support the full range of diverse needs, according to a student’s 
individual circumstances.  
  
Racist and homophobic incidents and other incidents of harassment or bullying are dealt with 
by the member of staff present but should also be passed on to the student’s Head of Year 
or, if the incident involves the behaviour of a member of staff, to the Headteacher. The Head 
of Year should ensure all incidents are reported to the Deputy Head teacher (Ethos and 
Achievement), who will lead the investigation and ensure appropriate developmental or 
protective consequences are put in place. 
  
Harassment on grounds of any of the protected characteristics or other factors such as socio-
economic status, can take many forms including verbal or physical abuse, name calling, 
exclusion from groups and games, unwanted looks or comments, jokes and graffiti.  
  
Types of discriminatory incidents include: 
  

• Physical assault against a person or group because of their colour, ethnicity, nationality, 
disability, sexual orientation gender reassignment or gender;  
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• Use of derogatory names, insults and jokes;  
• Racist, sexist, homophobic or discriminatory graffiti;  
• Provocative behaviour such as wearing racist, sexist, homophobic or discriminatory 

badges or insignia;  
• Bringing discriminatory material into school;  
• Verbal abuse and threats;  
• Incitement of others to discriminate or bully due to victim’s race, disability, gender, 

sexual orientation or gender reassignment;  
• Discriminatory comments in the course of a discussion;  
• Attempts to recruit others to discriminatory organisations and groups;  
• Ridicule of an individual for difference eg food, music, religion, dress etc;  
• Refusal to co-operate with other people on grounds or race gender, disability, sexual 

orientation or gender reassignment.  
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The Downs School Equality Information Report (statutory) 
 

Contents: 
 

• Part One: information about the pupil population 
• Part Two: our main equality challenges 
• Part Three: how we have due regard for equality 
• Part Four: consultation and engagement 
• Part Five: our equality objectives 
• Appendix A: employer information 
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Part One: 
Information about the pupil population (October 2022) 

 
 
Number of pupils on roll at the school:  1370 
 
Information on pupils by protected characteristics: 
 
The Equality Act protects people from discrimination on the basis of ‘protected characteristics. 
Every person has several of the protected characteristics, so the Act protects everyone against 
unfair treatment. 
 
Disability: 
 
The Equality Act defines disability as when a person has a ‘physical or mental impairment 
which has a substantial and long-term adverse effect on that person’s ability to carry out 
normal day to day activities.’ 
 
Number of pupils with disabilities:   143 
 
There are pupils at our school with different types of disabilities and these include: 
 

• Social, Emotional and Mental Health 
• Speech and Language 
• Dwarfism 
• Dyslexia 
• Dyspraxia 
• Dyscalculia 
• ME 
• Bi-polar 
• Fibromyalgia 
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Ethnicity: 
 
 Categories 
Main Categories Micro Categories Boys Girls TOTAL 
White British English 622 567 1189 
  Scottish 0 0 0 
  Welsh 0 0 0 
 Cornish 0 0 0 
White Other Gypsy / Roma 1 0 1 
 Irish 1 0 1 
 Albanian 0 0 0 
 Serbian/Yugoslavian 0 0 0 

 
Traveller of Irish 
heritage 

0 1 1 

 
White Eastern 
European 

5 12 17 

 White European 0 0 0 

 
White Western 
European 

4 3 7 

 Other White 13 20 33 
Turkish Turkish 0 0 0 
 Turkish Cypriot 0 0 0 
Kurdish Kurdish 0 0 0 
Bangladeshi Bangladeshi 2 0 2 
Other Asian &  
Chinese African Asian 

 
0 

 
0 

 
0 

  Indian 2 2 4 
  Kashmiri 0 0 0 
  Nepali 0 0 0 
  Pakistani: Mirpuri 0 0 0 
  Pakistani: Other 2 1 3 

 
Sri Lankan Sinhalese 
Sri Lankan Tamil 

0 
0 

0 
0 

0 
0 

 Chinese 0 0 0 
 Hong Kong Chinese 0 0 0 
 Malaysian Chinese 0 0 0 

 
Other Asian 
Background 

7 5 12 

Black Caribbean Black Caribbean 0 1 1 
Somali Somali 0 0 0 
Other Black African Ghanaian 0 0 0 
 Nigerian 0 0 0 
  Sierra Leonean 0 0 0 
  Sudanese 0 0 0 
 Other Black African 1 2 3 
Black Other Black European 0 0 0 
  Black North American 0 0 0 
  Black Other 0 0 0 
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White & Black 
Caribbean 

White & Black 
Caribbean 

 
4 

 
0 

 
4 

Mixed Ethnicity White & Black African 3 4 7 
 White & Asian 10 16 26 
 White & Chinese 0 0 0 
 White & Other 0 0 0 
 Asian & Chinese 0 0 0 
 Asian & Black 0 0 0 
 Asian & Other 0 0 0 
 Black and Chinese 0 0 0 
 Black & Other 0 0 0 
 Chinese & Other 0 0 0 

 
Other Mixed 
Background 

23 17 40 

Other Other 0 0 0 
  Arab Other 0 0 0 
  Egyptian 0 0 0 
  Filipino 0 0 0 
  Iranian 0 0 0 
  Iraqi 0 0 0 
  Japanese 0 0 0 
  Korean 0 0 0 

  
Latin/South/Central 
America 

0 
0 

2 
0 

2 
0 

 Lebanese 0 0 0 
 Malay 0 0 0 
 Moroccan 0 0 0 
 Polynesian 0 0 0 
 Thai 0 0 0 
 Vietnamese 0 0 0 
 Yemini 0 0 0 
 Any Other Ethnic Group 0 1 1 
 Unknown Unknown 1 1 2 
  Refused to Say 7 8 15 
 
Religion and belief: 
 

Buddhist 
 

4 Sikh 4 

Christian 
 

633 No religion 676 

Hindu 
 

2 Other religion 4 

Jewish  0 Unknown 
 

37 

Muslim 10 
 
 
Information on other groups of pupils 
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• Ofsted inspections of schools will look at how schools help "all pupils to make progress, 

including those whose needs, dispositions, aptitudes or circumstances require 
additional support." 

• In addition to pupils with protected characteristics, we wish to provide further 
information on the following groups of pupils:  

 
Pupils from low income households: 
 

 Boys Girls Total Percentage 
of school 

population 
Number of pupils currently 
eligible for free school meals 

36 68 104 7.6% 

Number of pupils on roll who 
have been eligible for free 
school meals in the last six 
years (Pupil Premium applies 
to this group from September 
2012) 

7 8 15 1.1% 

 
Pupil with Special Educational Needs (SEN): 
 

 Number of pupils Percentage (%) of 
school population 

No Special Education Need 1227 89.6% 

Special Education Need 
 

143 10.4% 

 
 
 
Pupil with English as an additional language (EAL): 
 

 Boys Girls Total Percentage 
of school 

population 
Number of pupils who speak 
English as an additional 
language 

7 13 20 1..5% 

Number of pupils who are at 
an early stage of English 
language acquisition 

N/A 
(no longer 
recorded) 

N/A N/A N/A 

 
Looked After Children: 
 

• Not required to report 
• There are currently 14 looked after children in the school 
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Young Carers: 
 

• Not required to report 
• An annual survey reveals the numbers of students who are young carers (currently, 

approximately 10 students) 
• These students are provided with support appropriate to their needs and wants 

 
Sensitive information on some pupils with protected characteristics: 
 

• Some information in relationship to protected characteristics we regard as sensitive. 
This includes pregnancy and maternity. 

• Please contact member of teaching staff with responsibility for equality issues mentioned 
above if you want more information. 

• It is not appropriate for us to collect information from pupils in relation to some 
protected characteristics, such as gender identity and sexual orientation. 

• However, as a school we are aware that there may be a number of equality issues for 
gay, lesbian and bisexual pupils, as well as those who are undergoing or who have 
undergone a reassignment of their gender. 
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Part Two: 
Our main equality challenges 

 
This is a summary of the issues that we are most concerned about. We are already developing 
strategies and activities to address some of these challenges, and details are provided in Part 
3 below. For some of these challenges we have also set and published equality objectives. 
See Part 5 of this document. 
 

• There are significant variations in the performance of students of different genders. For 
example, in KS3 female students make more progress than male students. In KS4 
female students often make more progress than male students, although the gap 
between male and female progress is much less than the national average. In KS5 
female students usually perform better than male students at the A*-B and A*-C 
measures, while more able male students often outperform more able female 
students. 

• Disadvantaged students make less progress than all students, although the progress 
made by this group has significantly improved and the progress of disadvantaged 
students in TDS is now in line with the progress made by all students nationally 

• Ethnically, our school is less diverse than is typical for schools nationally, with 1189 of 
our 1370 students being White British; it therefore remains a key challenge for us to 
ensure that our students are aware of the diversity that exists within the school 
community and also nationally. 
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Part Three: 
How we have due regard for equality 

 
• The information provided here aims to show that we give careful consideration to 

equality issues in everything that we do in the school. (Schools with over 150 staff may 
wish to include reference to their Equality duties as an employer throughout Part 3) 

• We are committed to working for the equality of all our pupils. To meet our duty to 
have due regard to the need to eliminate unlawful discrimination, harassment and 
victimisation and other conduct towards pupils with protected characteristics 
prohibited by the Act. 

• Below is an overview of the main policies and activities that show the school has due 
regard to the first need of the general duty: ‘eliminate unlawful discrimination, 
harassment and victimisation and other conduct prohibited by the Act’ 

 
• Record-keeping linked to protected characteristics 

− Prospective employees are asked to submit a monitoring form relating to 
protected characteristics.    

− Student data is collected on non-sensitive protected characteristics and 
recorded through SIMS.  Achievement and progress data is collected and 
analysed once a term by group (eg gender, SEN, pupil premium etc). 

• Related policies 
− The anti-bullying policy specifically refers to protected characteristics and there 

is a strong emphasis on safety and feeling safe. The behaviour policy establishes 
the importance of therapeutic approaches to behaviour, including the 
understanding of how children with different needs require different types of 
support. It is is summarised for parents in an annual update and is shared with 
students in assemblies on at least an annual basis. 

• Accessibility plan for the disabled 
− This plan is being implemented on an on-going basis. 

• Admission arrangements 
− The school follows all fair access procedures as laid down by law. 

• Monitoring exclusions  
− Exclusions are monitored on a termly basis by group.  This is reported to 

governors. 
• Recording and tackling incidents of harassment 

− Bullying incidents are separately recorded and reported to governors (as 
mentioned above).  As required by law, all racist incidents are recorded and 
followed up.  Depending on the context and incident there will be educative 
consequences or a sanction.   

• Complaints procedure 
− The school has a complaints procedure, which is available on the school 

website. 
• Non-discriminatory employment practice  

− The school uses person and job specs to identify potential recruits.  During 
interview, a graded criteria referencing system is used to ensure that extraneous 
matters are not brought into the recruitment process.  Questions used in 
interview avoid drawing out information which may pander to bias or prejudice.  
Disabled candidates are guaranteed an interview if they meet the job and 
person spec. 

− The school follows employment law in terms of allowing staff with children 
under 18 to take time to look after their children if required.  Staff are also paid 
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for the first day of absence for child-care providing they have not exhausted the 
5 discretionary days a year which the head can grant in special circumstances. 

− Where possible, staff who are carers are supported with part-time working and 
flexible time when required to help them with their duties.   

− Staff with disabilities have also been given at least reasonable adjustment to 
enable them to do their job.  For example, a rest room was made available for 
the sole use of one member of staff; work hours were reduced and re-organised 
for another.   Staff returning from long term illnesses have benefited from 
phased returns sometimes with double-staffing to enable them to ensure a 
successful transition back into the workplace. 

• Staff and pupil codes of conduct 
− Both staff and pupil codes of conduct emphasise respect and fairness.  The staff 

code specifically mentions equality. 
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Further Information on Groups with Protected Characteristics 
 

Disability 
 
Summary information: 
 

• Children with disabilities, overall, achieve at least as well as other groups.  They are also 
participants in trips, visits and clubs. 

• An extremely detailed summary of the support provided to students with disability 
and/or special educational needs is provided on the school’s website, in the SEN 
Information Report (school offer) 

 
We are committed to working for the equality of people with and without disabilities. To meet 
our duties under the Equality Act 2010 we show we have due regard to the need to: 
 
Advance equality of opportunity by: 
 

• Surveying students and parents with disability to gain up to date information about their 
concerns. 

• Continuing to monitor the performance of disabled pupils. 
• Analysing bullying data. 
• Updating staff and governor training on the duty of equality, through induction process 

and governor meetings. 
 
Foster good relations and community cohesion by: 
 

• Supporting students to understand the impact of prejudiced behaviour on other people, 
ensuring that if prejudiced behaviour takes place, appropriate protective and 
developmental consequences are put in place to ensure everyone in the school 
community feels safe and secure. 

 
Curriculum Coverage of Bullying/Prejudice:  
 

• The school’s Personal Development Programme (PDP) lead is also part of the Personal 
Development network across West Berkshire 

• The Year 7 curriculum focuses on challenging bullying (including online)  
• Year 7 also receive a theatre performance named ‘Unacceptable’ which raises issues 

surrounding sexism and equality 
• The Year 8 curriculum focuses inclusivity specifically within the LGBT+ community 
• The Year 9 curriculum addresses friendship challenges and how this can lead to gang 

culture 
• Year 10 studnts will discuss ways to identify harassment but also receive specific 

lessons discussing the discrimination of a variety of groups  
• Where necessary, disabled access and support is available for parents/carers attending 

the Dance Show and School Musical 
• There are a number of languages exchanges (Spanish, French and German) which 

enable students to meet others from different backgrounds and contexts.  There is also 
a curriculum emphasis on international cultures (school has international school award) 
in the majority of subjects which encourages students to embrace difference. 
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• The House Council is a strength of the school.  It is run by Head Boy and Girl and meets 
regularly, on a half-termly basis, with frequent committee meetings.  These groups are 
regularly consulted about bullying issues. 

• Links with Beedon and Compton Primary School (federated schools) provide a number 
of opportunities for Downs students to be leaders in music, sport and play, which are 
returning following the challenges caused by the COVID-19 pandemic.  These 
opportunities are growing, in part through the introduction of the Enrichment lesson, in 
which TDS students visit the primaries to work with younger students. The Downs’ 
Transition Leader has the responsibility to work collaboratively with the federated 
primaries to develop curriculum links and improve transition. 

 
What has been the impact of our activities? What do we plan to do next? 
 

• In general, there have been very positive outcomes for students with disabilities.  For 
example, students with (Autistic Spectrum Disorder) ASD have been integrated 
successfully into the school and have done very well.  There are examples of students 
who have left other schools due to bullying because of disabilities who have settled very 
happily into The Downs, achieving academic and social success. The Downs has a 
reputation for providing high levels of support for SEN children and as a result has had 
seen significantly increased numbers of students with EHCPs join the school. 

• Surveys of the parents and carers of students with disabilities show that the parents are 
generally positive about the support their children receive from the school: only 14% of 
parents feel that their children are not generally well supported by the school; only 10% 
of parents think their children are not generally making good progress in the school; only 
14% of parents feel that their children are not supported to socially integrate into the 
school; and only 12% of parents think their children’s teachers do not have a full 
understanding of their special educational needs. 

• However, there can be no room for complacency. Although the perceptions of the 
parents and carers of students with disabilities are generally very positive, they are not 
universally so, and ways to increase the capacity of the SEN department to meet the 
needs of its growing number of EHCP children are being considered. 
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Ethnicity and race (including English As An Additional Language learners) 
 
Summary information: 
 

• Although numbers are small, overall there is no disparity between achievement of 
students from minority ethnic backgrounds and others.  Bullying and racial incidents are 
rare, however they do happen.  These groups are also fully involved in the extra-curricular 
life of the school and receive similar amounts of praise and reward slips as other students. 

 
 
We are committed to working for the equality of all ethnic groups. To meet our duties under the 
Equality Act 2010 we show we have due to regard to the need to: 
 
Advance equality of opportunity by: 
 

• Continuing to monitor the achievement and performance of minority ethnic groups. 
• Continuing to work on students’ understanding of the unacceptability of racist comments 

through the personal development programme, through assemblies and through the 
curriculum in general. 

 
Foster good relations and community cohesion by: 
 

• Valuing cultural diversity (see disability section above). See also section on Religion and 
Belief below. 

• Educating students who have displayed racist attitudes. 
 
Curriculum:  
 

• Year 8 PDP Curriculum – What is Stereotyping? Investigating ethnicity and race. 
• Year 7 PDP citizenship lessons explore different identities and communities 
• Year 10 PD citizenship lessons explore issues of equality in the UK 

 
What has been the impact of our activities? What do we plan to do next? 
 

• Staff are very clear about the seriousness of racist attitudes and behaviour and challenge 
and any examples of this. 

• The overwhelming majority of students understand the seriousness of racist attitudes and 
behaviour.  Although there are still a few incidents of this nature, students’ reactions when 
challenged make it clear that they know that these attitudes are very wrong. All racist 
incidents are recorded in the racist incident log. 

• One of the House Council’s main priorities is to increase students’ awareness of the 
diversity that exists within the school community; a number of projects, including 
assemblies and competitions, have been put in place to achieve this outcome. 

 
 

 
 
 

 
Gender 
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Summary information: 
 

• Girls tend to make more progress than boys, although the picture is more complex 
across a range of different Year Groups and subjects. 

• Boys and girls are both successfully involved in leadership activities in the school.  There 
are equal numbers of boys and girls on the school council and a good mix are involved 
as peer mentors.  Boys and girls are equally involved in extracurricular activities, trips 
and visits. 

• Female students achieve relatively higher marks for attitude to learning on the progress 
reports.  

• There has been a sharp increase in the number of female students receiving exclusions 
while the number of male students receiving exclusions has declined. Students of both 
genders receive extremely few exclusions compared to national and local figures. 

 
We are committed to working for the equality of women and men. To meet our duties under 
the Equality Act 2010 we show we have due to regard to the need to: 
 
Advance equality of opportunity by: 
 

• Monitoring the performance of boys and girls on a termly basis and put interventions in 
place for underachievement; students who achieve well are rewarded with letters, 
messages home etc. 

• Monitoring the involvement of both boys and girls in leadership opportunities within the 
school, in sports, trips, visits and other extra-curricular activities.   

• Ensuring there is a zero tolerance approach to peer-on-peer abuse, including sexist 
language, and that all understand the implications of this sort of behaviour. 

• Advancing positive role models of both men and women through curriculum coverage 
and through the make-up of middle and senior leaders within the school. 

• Furthering a school behaviour code which forbids the use of disrespectful language and 
behaviour including sexism. 

• Providing a broad and balanced curriculum which provides opportunities for a diverse 
range of learners to achieve. 

• Ensuring there is regular consideration of the kinds of curriculum topics and approaches 
which will appeal to the different genders, in order to ensure engagement. 

 
Foster good relations and community cohesion by: 
 

• Providing a strong school council which has good gender representation. 
• Providing high quality teaching and learning and curriculum which enables all to 

succeed. 
• Providing a strong pastoral support system which ensures that students’ concerns can 

be listened to. 
 
What has been the impact of our activities? What do we plan to do next? 
 

• In general, students’ outcomes are impacted as much by prior attainment as by gender, 
with the progress made by boys being extremely strong compared with the progress of 
boys nationally, although still less than the progress of girls in TDS.  

• There is good involvement of both boys and girls in school leadership.   
• Behaviour and engagement are generally good, with there being relatively few 

differences in the behaviour outcomes for the different genders. 
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• The school priority supports boys to make better progress through the improvement of 
literacy and in particular reading 

• Improving boys’ progress will continue to be a focus of the raising standards process at 
both KS3 and KS4, while at KS5 there is a clear focus on motivating middle and lower 
ability boys to achieve their full potential. 

• Use therapeutic approaches to behaviour to provide higher levels of support to the 
small numbers of female students displaying more challenging behaviours. 

• Continue to focus on bullying, including delivery of assemblies by the School Council 
and support provided to students through peer mentoring. 
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Gender reassignment 
 
Summary information: 
 

• We are aware of a number of students who have chosen, with the consent of their 
parents, to be known by different chosen (not legal) names and pronouns 

• Our commitment to eliminate discrimination, advance equality of opportunity and foster 
good relations, means we have actively supported the people listed above to ensure they 
do not experience discrimination 

• Our approach currently is to ensure that no prejudice is displayed towards people in this 
bracket and by an increased openness of approach, hope that staff and students who are 
experiencing difficulties or who wish to be known are more confident in communicating 
this information. 

 
We are committed to ensuring that pupils and staff who are undergoing gender reassignment 
are protected from discrimination and harassment. To meet our duties under the Equality Act 
2010 we show we have due to regard to the need to: 
 
Advance equality of opportunity and foster good relations by: 
 

• Teaching students about gender re-assignment and enabling them to treat all with 
respect and dignity.   

• Ensuring that the school’s values of inclusion and fairness pervade our approach in all 
that we do. 

 
What has been the impact of our activities? What do we plan to do next? 
 

• The student who wishes to reassign his gender has experienced very little discriminatory 
behaviour; when it has occurred, swift restorative action has taken place to reduce 
prevent further incidences from occurring. 

• This is an area which is relatively new in our curriculum so we are still feeling our way. 
• PDP curriculum to consider how gender re-assignment and linked issues can be tackled. 
• Assemblies to continue to address this issue. 
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Pregnancy and maternity 
 
Summary information: 
 

• In the last ten years the school has not had any students who were pregnant. 
• There are a regular maternity leaves amongst staff: on average about four to five each 

year. 
 
We understand that pupils who are pregnant or who have recently had a baby can experience 
discrimination and barriers to accessing education. To meet our duties under the Equality Act 
2010 we show we have due to regard to the need to: 
 
Advance equality of opportunity by: 
 

• Providing education for students in these circumstances and supportive facilities. 
 
Foster good relations and community cohesion by: 
 

• Promoting school’s values of equality and fairness. 
 
Curriculum Coverage of Sex and Relationships:  
 

• The KS3 lessons cover forging positive relationships, sex and the law and resisting 
negative peer pressure. 

• Consent is taught regularly within the PDP curriculum in years 7,8,9,10 
• Year 11 lessons will cover issues surrounding pregnancy, miscarriage, and different 

types of families/relationships 
• Sexual Health is taught in years 8,9&11 

 
What has been the impact of our activities? What do we plan to do next? 
 

• The student who was pregnant was extensively supported by the school, but had 
extremely complex needs and because of these, rather than the pregnancy, did not sit 
her GCSEs. 

• We will monitor the needs of our students to ensure that any students who become 
pregnant are supported so that they can continue their education. 
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Religion and belief 

 
Summary information: 
 

• The Downs School is a non-denominational school which caters for students of all 
beliefs and none. Although predominantly Christian, students adhere to the Collective 
Worship policy in conjunction with Education Act 1988 and in RE through the Education 
Act 2002. 

• All students and staff are encouraged to treat other religions with mutual respect and 
tolerance, in accordance with the British values. 

 
We are committed to working for the equality of all people based on their religion, belief and 
non-belief. To meet our duties under the Equality Act 2010 we show we have due to regard to 
the need to: 
 
Advance equality of opportunity by: 
 

• Through collective worship and Religious Education lessons we promote the value of 
the individual and the importance of mutual tolerance and respect on an individual and 
societal level. Throughout KS3 the value and equality of all humans is taught in a range 
of ways, with a particular focus in the Year 8 curriculum on the topic of standing up for 
the rights of others, where the issues of racism and other structural inequalities are 
addressed through the work of Martin Luther King Jr, Oscar Romero and others. 

• In collective worship the school highlights the central role equality plays in both the life 
of school and in wider society.  Students are given the chance to reflect on the beliefs 
and practices of a range of world religions, and to explore the importance of equality 
for all through such topics as LGBTQ+ rights, Black History Month, the contribution of 
refugees to society and the role the individual can play in developing an equal and 
tolerant society in challenging stereotypes and discrimination. 

• At KS4 all students at The Downs follow either a GCSE course in RE or participate in non-
examined lessons of Core RE. In these, all students study and are taught about the value 
and dignity of the human being via philosophy and ethics and explore a range of specific 
ethical and moral issues including prejudice and discrimination in Year 11. 

• The school makes provision for all students to access and gain an understanding of 
Religion and Belief through, Collective Worship, Religious Education, PDP and through 
its system of Forms and House groups in which students are taught the value of the 
rights of the individual and to reflect on the values of tolerance and respect within 
society.  

 
 
Foster good relations and community cohesion by: 
 

• As above 
 
What has been the impact of our activities? What do we plan to do next? 
 

• The school is tolerant and informed about different religions. 
• The school will continue to disseminate the same message. 
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Assemblies 2021/22: 

 

Number 

Wholly/Partly 
Christian in 

Nature 

Other 
World 
Faiths 

Achievement 
and Praise 

School 
Life SMSC 

Autumn 14 6 2 1 2 14 
Spring 12 4 1 1 2 12 
Summer 11 4 2 2 3 11 
Total 37 14 5 4 7 37 
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Sexual orientation 
 
Summary information: 
 
We are aware from research and engagement that: 
 

• Homophobic bullying is almost endemic in Britain's schools. Even if gay pupils are not 
directly experiencing bullying, they are learning in an environment where homophobic 
language and comments are commonplace.  

• We know broadly that students’ experiences can be very difficult in this area.  However, 
we are not aware of specific personal experiences relating to this and are completing 
research into student perceptions of the use of homophobic language through our 
termly focus groups. This will form the basis of future planning on how to ensure all 
students are aware of the need to avoid using discriminatory language. 

• Unlike with gender reassignment, school has very little information about students or 
staff who are lesbian, gay etc.  This is a highly sensitive area, although students are 
increasingly open with talking about the sexuality.  Our approach currently is to ensure 
that no prejudice is displayed towards people in this bracket and by an increased 
openness of approach, hope that staff and students who are experiencing difficulties or 
who wish to be known are more confident in communicating this information. 

 
We are committed to combating discrimination faced by pupils and staff who are lesbian, gay, 
bisexual and transgendered (LGBTQ+). To meet our duties under the Equality Act 2010 we show 
we have due to regard to the need to: 
 
Advance equality of opportunity by: 
 

• Providing a clear message that discrimination or harassment is unacceptable and that all 
have equal rights to access respect, education and success, through assemblies, 
curriculum messages and response to behaviour incidents. 

• Adopting a firm educative rather than sanction-led approach to these issues in the first 
instance, and ensuring that parents are aware of their children are behaving in 
discriminatory ways and why this is not acceptable. 

 
Foster good relations and community cohesion by: 
 

• Ensuring that students understand the real consequences of discriminatory and ignorant 
harassment of people who experience problems with their sexuality. 

 
Curriculum:  
 

• The Year 8 PDP curriculum has a lesson with focus on diversity of sexual attraction 
• The year 8 curriculum also discusses inclusivity for those in the LGBTQ+ community 
• Year 8 how relationships can change and how misunderstandings about sexual 

orientation can create prejudice 
 
What has been the impact of our activities? What do we plan to do next? 
 

• Staff and students are far clearer that homophobic insults such as ‘gay’ are not 
acceptable. Focus groups have shown that relatively small numbers of students regularly 
heard homophobic language being used in school, compared to the national figure of 
98%. 
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• This message needs to be continually reinforced through PDP, assemblies and the 
manner in which members of staff model non-discriminatory behaviour. 

• The school has an LGBTQ+ group which meets regularly and aims to raise awareness of 
issues relating to LGBTQ+ students, such as through the assembly programme; many 
members of this group also participate in the School Council’s diversity group. 
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Age (in relation to staff only) 
 
Summary information and data: 
 

• The age profile of the staff comprehensively covers staff in their late teens to staff of 
pensionable age. 

 
We are committed to working for the equality for people based on their religion, belief and non-
belief. To meet our duties under the Equality Act 2010 we show we have due to regard to the 
need to: 
 
Eliminate unlawful discrimination by: 
 

• Ensuring that recruitment processes are based on merit (see first section regarding these 
processes). 

 
What has been the impact of our activities? What do we plan to do next? 
 

• The school has a staff profile which covers all age bands. 
 



Equality Policy & Equality Information Report 

Page 28  Version No: 2 
 

Part Four: 
Consultation and engagement 

 
 
We aim to engage with and consult with students, staff, parents and carers, the local 
community so we can improve our information, learn about the impact of our policies, develop 
our equality objectives and improve what we do. 
 
Our main activities for consulting and engaging are: 
 

• Surveys of parents and students regarding disability issues. 
• Regular surveys of students, staff and parents. 
• Student council. 
• Head’s breakfast with students and staff where issues can be raised 
• Parent Forum. 
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Part Five: 
Our equality objectives 

 
The Equality Act 2010 requires us to publish one or more specific and measurable equality 
objective. We aim to address areas where we need to take action to improve equality and 
tackle disadvantages. 
 
We will regularly review the progress we are making to meet our equality objectives.  
 
Equality objective 1:  
 

• Improve the progress being made by students of different genders 
• This is being achieved by: 

− Analysis of the performance of different subjects at a whole school, Year Group 
and subject level, to ensure full understanding of the variations in progress 
made between the different genders 

− Focusing on how to overcome gaps in the performance of students of different 
genders through the raising standards process 

− The development of Challenge and Support Plans, to ensure underperforming 
students receive individual support 

− A mentoring programme for under-performing students, including peer 
mentoring provided by older students 

− Focusing on the underperformance of less able male Sixth Form students in the 
Sixth Form Forum. 

 
Equality objective 2: 
 

• Improve the progress made by students in receipt of the pupil premium 
• This is being achieved by: 

− Support provided by the Pupil Premium Progress Manager 
− The development of Challenge and Support Plans, to ensure disadvantaged 

students receive the specialised support, should this be required 
− The development and evaluation of a range of provisions targeted at 

disadvantaged students, such as literacy or numeracy tuition 
− Provide a programme of extra tuition to help close the gap 
− Implement a programme of Maths mastery 
− Focusing on the progress made by individual disadvantaged students through 

the KS3, KS4 and KS5 raising standards processes. 
 
Equality objective 3: 
 

• Develop a greater awareness of the diversity that exists within the school community 
• This is being achieved by: 

− Ensuring the promotion of diversity is one of the key areas of focus for the 
School Council 

− Conducting annual student wellbeing surveys that benchmark students’ 
exposure to prejudiced behaviour and language, in order to gauge the 
effectiveness of our promotion of positive attitudes towards diversity 

− Having a zero-tolerance approach to prejudiced behaviour 
− Having an assembly programme that promotes equality and inclusivity 
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− Reviewing the Personal Development Programme curriculum to ensure it 
remains up-to-date and relevant to the diversity issues students may 
experience 

− Promoting positive attitudes towards LGBTQ+ issues by creating an inclusive 
LGBTQ+ group 

− Developing a community cohesion programme that helps foster good relations 
between different elements of the community 
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APPENDIX – Employer’s supplement 
(for schools with over 150 staff) 

 

Part A: Information about the staff demographics 
 
Number of staff employed by the school:   191 as at 11 November 2022 
 
Information on staff by protected characteristics 
 

Ethnicity White British 166 86.91.% 
White, any other White Background 12 6.29% 
White Irish 5 2.63% 
Asian or Asian British, Indian 2 1.05% 
Mixed White and Asian 1 0.52% 
Asian or Asian British, Any Other Asian Background 1 0.52% 
Black or Black British, African 1 0.52% 
Mixed White and Black Caribbean 1 0.52% 
Mixed, any other mixed background 1 0.52% 
Any other ethnic background 1 0.52% 

Disability 0 0%  
Gender Female  152 79.58% 

Male       39 20.42% 
Age 17–25  10 5.24% 

26-39    40 20.94% 
40-55 101 52.88% 
Over 55 40 20.94% 

Religion (if gathered) Not Gathered 
 

 
 

Pregnancy and maternity (November 2021 – November 2022) 

 Number of staff 

Staff who are pregnant as at 11/11/2022 1 

Staff on maternity leave as at 11/11/2022 2 

Return to full-time work post maternity leave over the last year (as % of 
total reaching end of maternity leave over last year) 

33.3% 
 

Flexible working post maternity leave over the last year (as % of total 
reaching end of maternity leave over last year) 

66.6% 

Left post maternity leave over the last year (as % of total reaching end of 
maternity leave over last year) 
  

0% 
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Sensitive information on some staff with protected characteristics 
 
We currently do not collect information from employees in relation to some protected 
characteristics, such as gender identity and sexual orientation. 
 
However, we are aware that there may be equality issues for gay, lesbian and bisexual staff, 
as well as those who are undergoing or who have undergone a reassignment of their gender. 
 
Sensitive information on some staff with protected characteristics  
 
We currently do not collect information from employees in relation to some protected 
characteristics, such as gender reassignment and gender identity. However, the School is 
supportive of staff who have undergone or are going through gender reassignment and will 
work with them to ensure that their needs are met 
 
 
Part B: Further Equality information  
 
Information about recruitment, retention, training, performance assessment, promotion, 
disciplinarians, redundancy and leavers 

All vacancies are advertised to all staff. Application forms ask for skills, experience 
and qualifications and all personal data (other than surname) is removed and is not 
available to the short listing and interviewing panels. Interview questions are all 
based on skills, experience and qualifications only. 
 
Training opportunities are available to the whole school community.  
 
Exit interviews are reviewed and none have expressed concerns connected with a 
protected characteristic.  
 
The school is keen to support staff with disabilities and has put a number of 
reasonable adjustments in place.. 
 

 
Gender pay gap information. 

The Teacher’s Pay Policy is reviewed annually in line with the national School 
Teachers Pay and Conditions Document.  
 
The Support Staff Pay Policy is in line with national Local Government pay scales.  
 

 
Grievances, including reported incidences of harassment 

 
 
 

 
Other organisations and groups we have worked with to increase equality of opportunity  
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