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The Downs School Disability Equality Scheme and Action Plan 

Introduction from the Headteacher 

Welcome to The Downs School’s Disability Equality Scheme. This document demonstrates our 
commitment to equality for all students, staff and others who use the school. It details our plans to 
ensure inclusion for all, and the steps we will take to eliminate disability discrimination. 

Our school vision is to ‘challenge and inspire’, and every person in our school community must play 
their part in this scheme to make sure that there is no opportunity missed to ensure disability 
equality in a caring and supportive environment.  

Thank you,  

V Houldey 

 

The Policy 

This document is designed to help The Downs School follow the Equality Act 2010 & Human Rights 
Act 2000, which legislates that schools treat disabled people equally and positively. It can be made 
available in alternative formats, including Braille, easy read, audiotape, large print and additional 
languages. 

What is disability? 

In the Equality Act 2010, a person has a disability if: 

• They have a physical or mental impairment. 
• The impairment has a substantial and long-term adverse effect on their ability to perform 

normal day-to-day activities. 

Not all disabilities are visible. Under the act, ‘Hidden Disabilities’ such as Diabetes, Dyslexia or 
Epilepsy must also be considered. Any reasonable adjustments required must be made, so that 
people with hidden disabilities may also access the same services as everyone else.  

• We are pleased to employ people with different disabilities, ethnic backgrounds and 
religious beliefs, helping us to understand and meet the needs of all our students. 

• We will treat all employees and students with respect and dignity, and we aim to provide an 
environment free from disability discrimination, harassment or victimisation. 

• We will consult with all groups and offer training and support to all staff. 

• We will endeavour to stop disability discrimination of all kinds, and ensure all people have 
equal access to learning in our school.  



2 
 

Our school commitment  
The Equality Act 2010 requires us to publish information that demonstrates that we have due regard 
for the need to: 

• Eliminate unlawful discrimination, harassment, victimisation and any other conduct 
prohibited by the Equality Act 2010 

• Advance equality of opportunity between people who share a protected characteristic and 
people who do not share it 

• Foster good relations between people who share a protected characteristic and people who 
do not share it.  

 

At The Downs School: 

• We try to ensure that everyone is treated fairly and respectfully 
• We want to make sure that our school is a safe and secure place for everyone 
• We recognise that people have different needs, and we understand that treating people 

equally does not always involve treating them the same   
• We aim to make sure that no-one experiences less favourable treatment or discrimination 

because of: 
 Their age 
 A disability 
 Their ethnicity, colour or national origin 
 Their gender 
 Their gender identity (they have reassigned or plan to reassign their gender) 
 Their marital or civil partnership status 
 Their being pregnant or having recently had a baby 
 Their religion or belief 
 Their sexual identity and orientation.   

• We recognise that some pupils need extra support to help them to achieve and be successful 
• We try to make sure that people from different groups are consulted and are involved in our 

decisions, especially pupils, parents and those of us who can be treated less favourably. 
 

We welcome our duties  

• To promote community cohesion (under the Education and Inspections Act 2006) 
• To eliminate discrimination, advance equality of opportunity and foster good relations 

(under the Equality Act 2010)  
 

We also welcome the emphasis of Ofsted inspections on the importance of accelerating the progress 
of pupils from groups who are underachieving. 

As part of this we will: 

• Publish information every year about our school population 
• Outline how we have due regard for equality and how we promote community cohesion 
• Publish equality objectives to show how we plan to tackle particular inequalities and 

improve what we do 
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For more information please contact: 

Chris Prosser  (Member of teaching staff with responsibility for equality issues) 

Tel: 01635 270000  Email:  contact@thedownsschool.org 

Chair of the governing body (Member of governing body with responsibility for equality issues) 

Scope 

This policy applies to everyone at The Downs School including students, staff, contractors, 
governors, parents, carers and the local community. 

Legislation 

The laws that apply: 

• Human Rights Act 2000 
• Equality Act 2010 
• Special Educational Needs and Disability Act 2001 

Responsibilities 

The duties of everyone involved in the school: 

• The Disability Equality Action Plan is followed. 
• Anyone who needs training in disability issues receives it. 
• Disabled people are encouraged to join in with everything the school does. 
• Disability laws are followed. 
• Any person with concerns about disability issues must be listened to and anybody who 

behaves in a negative way towards disabled people will be reported to a senior manager. 

Headteacher & Managerment Responsibilities: 

• Ensure that disabled people are always included in school activity. 
• Challenge anyone behaving in a negative way to disabled people. 
• Stop discrimination or harassment, and monitor subsequent action taken. 
• Follow equal opportunity best practice in the employment and promotion of staff. 
• Present a positive message about disabled and non disabled people, through the school’s  

communication material. 
• Ensure that equal opportunity best practice is followed in student transition, induction and 

tutorial programmes. 
• Provide training to help students and staff understand disability. 
• Ensure that school buildings and grounds are as accessible as possible to disabled people. 
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The aims of the school and the opportunities offered to students are: 

• To set high standards for a learning environment in which students are treated with 
understanding and respect, and their spiritual and moral growth is fostered. 

• To enable all students to achieve their full potential, irrespective of age, ability or 
background. 

• To make a positive contribution to each student’s personal and social development by 
fostering self-esteem, respect for others and self-discipline. 

• To enable the school to function effectively and successfully, responding to the needs of 
students, parents, staff and the wider community. 

• To establish positive relationships between home and school by seeking to involve parents in 
all aspects of school life. 

Staff Responsibilities: 

• All staff should be aware of disability legislation affecting the school, and should attend 
appropriate training. 

• All means of learning and working should show that the school is aware of and supportive of 
disability issues and reasonable adjustments to ensure equal opportunities for disabled 
persons will be evident.  

• All staff will attempt to stop any discriminatory action or behaviour against disabled people, 
even if such behaviour is unintentional.  

Student Responsibilities: 

• To behave in a way that creates a safe, respectful and orderly school environment, and that 
contributes both to their own success and that of fellow students. 

• To respect the school as a diverse, inclusive equal opportunity community where disability 
prejudice and harassment are not accepted. 

• To report incidents of disability discrimination to an appropriate person and to be prepared 
to act as a witness. 

Actions 

How we plan to implement the scheme: 

Under the Equality Act 2010, the school must: 

• Remove unlawful discrimination and harassment related to disability. 
• Promote equal opportunity between all people. 
• Take account of people’s disabilities, even where that involves more favourable treatment of 

disabled people. 
• Promote positive attitudes towards disability and disabled people. 
• Encourage the participation of disabled people in school life. 
• Publish an updated Disability Equality Scheme (DES) by December 2012. 
• Prepare and regularly review an action plan for new duties. 
• Review, revise and publish the DES every 3 years 
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The school will aim to make sure that: 

• Everyone will be made aware of our disability equality policy and what has to be done to 
make it work. 

• Everyone will be made aware that action will be taken against any person or group not 
following the policy. 

• Governors and staff have access to information, to help them follow the policy. 
• The 3 year Action Plan identifies specific improved outcomes required, and details positive 

action to be taken. 
• Communication material such as leaflets, posters, web sites etc. are fully accessible and 

present positive messages about disabled people. 
• We follow the Data Protection Act 1998 and the Freedom of Information Act 2000. Records 

will be kept of anyone who applies for a job or attends interview. 

Action for Students: 

• Copies of the DES will be available in school reception and student services area. 
• Student inductions and transition programmes will emphasise school commitment to 

disability equality, and detail the action taken against anyone displaying discriminatory or 
harassing behaviour. 

• Form teachers will introduce and regularly reinforce DES information in tutorials. 

Action for Work Placement Providers: 

• All work placement providers will be informed of their responsibilities under the DES, and 
are required to agree to these responsibilities. 

Action for School Employees: 

• Staff induction programmes will show school commitment to disability equality, and detail 
the action taken against anyone displaying discriminatory or harassing behaviour. 

• All staff will receive a full copy of the DES as part of their handbook. 

Information for Contractors and Service Providers: 

• All service providers must follow the School’s Disability Equality Scheme. 

By monitoring the Action Plan, we can ensure that: 

• All staff are treated equally in their development, promotion or grading. 
• All barriers that impede the success of disabled students are removed. 
• Action plan targets are being met. 
• Further targets and initiatives are introduced where needed. 

Information from and concerning staff and students will be collected and evaluated regularly, and 
Action Plan performance will be reviewed annually by the Senior Leadership Team and Governing 
Body. 
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Complaints Procedure Information  

• The school will try to make the process of complaint as easy as possible for those who make 
claims of discrimination, harassment, victimisation, intimidation or abuse. 

• Acts of disability discrimination (intentional or otherwise), harassment, victimisation, 
intimidation or abuse will be treated as a serious offence. 

• Students who feel they are being discriminated against on grounds of their disability by staff 
should raise the matter under the student complaints procedure. This will be treated very 
seriously. 

• Students who feel that they are suffering from disability discrimination from other students 
or staff should report any incidents to their course tutor or an adult they feel comfortable 
talking to. This way the correct procedures can be initiated.  

• Students who feel they are suffering discrimination, harassment, victimisation, intimidation 
or abuse from members of the public, contractors or service providers can rely on the 
support of the school during the complaints procedure, and any resulting action. 

• Staff who feel they are being discriminated against on grounds of their disability by other 
members of staff should raise the matter under the school’s grievance or harassment 
procedure. 

• Staff who feel they are suffering discrimination from members of the public, contractors or 
service providers can rely on the support of the school during the complaints procedure, and 
any resulting action. 

• Any behaviour directed against staff by students will be dealt with under the students 
disciplinary procedure. 

• Anyone who makes a complaint of discrimination has the right to also use other procedures 
of complaint, e.g. the Disability Rights Commission. 

Action Plan 

This Action Plan is created from our Disability Equality Scheme, and sets out our plan of action to 
build on all areas of disability equality in school life. In each area it will highlight our objectives, the 
specific steps we plan to take, and the time period we have given ourselves to do it in. 

Our Policy for Action 

We are committed to the constant improvement of our school environment, and we understand 
that to do this we need a clear plan of action that is regularly reviewed and updated to meet our 
changing needs. 

Disability Survey Sept 2012 

We aim to proactively address the concerns of our students, staff, parents, carers and wider 
community to make The Downs School responsive to disability equality and the real lives of those 
who use our school. Before writing our action plan for 2012, all parents and carers were offered the 
opportunity to complete a Disability Equality Scheme survey in September 2012 (see appendix).  

We received 29 responses to this: 
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3 parents identified themselves as disabled 

12 parents identified their child as disabled 

Respondents identified the following  as examples of what The Downs School does well to ensure 
access and participation for disabled persons: 

‘Good assessment of need when I raised a concern’ 

‘Good communication and involvement of parents with disabled children’ 

‘Proactive transition support for children with SEN and disabilities’ 

‘The GT building is very accessible’ 

‘The additional visits and open morning were very valuable’ 

The following suggestions were made as to how we could improve access to services and 
information: 

‘Include more information in the prospectus about how children and parents/carers with disabilities 
will be supported’ 

‘Have an area on the website where parents can access further information about SEN and 
disabilities’ 

‘Invite parents in to talk to staff about their child’s disabilities’ 

 ‘The changing rooms are difficult to access’ 

‘Have regular get-togethers for parents of children with a disability or additional need to share ideas 
and support each other’ 

‘I feel that staff need more training to enable them to be more consistent in communicating 
effectively with children who are on the Autistic Spectrum’ 

‘Sometimes homework is not differentiated’ 

‘I would like to know what aspects of disability are covered in PDP.’ 

‘A welcome pack and a guide to secondary school for children with disabilities would be really useful 
– parents don’t know what questions to ask sometimes!’ 

‘Parents are not aware of what examination concessions are available and it would be useful to be 
told rather than have to ask’. 

In response to parent/carer contributions, and using our own assessment of the needs of disabled 
persons in our school community, we have written the following action plan for 2012-2015. Progress 
towards outcomes will be monitored annually. 
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Action Outcome Persons responsible and 
timeframe 

Review impact of transition   
Improve website content   
Audit homework differentiation   
Complete accessibility audit of 
the whole school site 
 

  

Review PDP programme   
Equalities training for all staff   
SEND training input for all staff 
to focus on hidden disabilities 

  

Termly SEND coffee mornings   
Review communication with 
parents/carers re. examination 
concessions 

  

Accessibility of communications 
– e.g. website, printed material 

  

Update all policies to reflect 
impact on disabled persons 

  

Support for SEND students on 
work experience – assess 
impact and identify 
developments 

  

Displays   
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Appendix 

Disability Equality Scheme Survey 

What is disability?  

In the Equality Act 2010, a person has a disability if: they have a physical or mental impairment and 
the impairment has a substantial and long term adverse effect on their ability to perform normal day 
to day activities.  

‘Hidden’ disabilities that are not immediately evident (this can include Dyslexia, Diabetes, Epilepsy, 
Autistic Spectrum Conditions, ADHD) must also be considered.  

 

1. Do you consider yourself to have a disability?   YES/NO 
Please provide further details: 

 

 

2. Do you consider that your child has a disability?   YES/NO 
Please provide further details: 
 
 
 
 

3. Please give an example, where relevant, of something that The Downs School does well to 
ensure access and participation for disabled persons: 

 

 
4. Do you have any suggestions as to how we could improve access to services and 

information? 
 
 
 

Please return this form by Monday 17th September 2012. 

Thank you for your time. 

 




