
Pupil premium strategy statement 

School overview 

Metric Data 

 School name The Downs School 

Pupils in school 1,312 

Proportion of disadvantaged students 95 students (10% of total in KS3+4) 

Pupil premium allocation this academic year £91,880 

Academic year or years covered by statement 20/21 

Publish date September 2020 

Review date September 2021 

Statement authorised by Mr C. Prosser (Headteacher) 

Pupil premium lead Mr P. Wilson (Deputy Headteacher) 

Governor lead Mrs E. Pinckney 

Disadvantaged student performance overview for last academic year 

Progress 8 -0.26 

Ebacc entry  14% 

Attainment 8 41.62 

Percentage of Grade 5+ in English and maths 57.14% 

Strategy aims for disadvantaged students 

Aim Target Target date  

Progress 8 0.00 July 2021 

Attainment 8 47.0 July 2021 

Percentage of Grade 5+ in English 
and maths 

35% July 2021 
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Teaching priorities for current academic year 

Measure Activity 

Overcome barriers to learning for 
individual disadvantaged students 

Improve teacher understanding of barriers to learning by 
sharing Challenge and Support Plans and using Wednesday 
briefing slots to share good practice; use Pupil Premium 
Progress Manager to provide individual support 

Develop students ability to self-
regulate by using metacognitive 
strategies 

Use programme of whole school INSET to train staff to 
develop metacognitive thinking within the classroom, which 
will develop the ability of students to self-regulate 

Improve oracy skills in order to 
develop both literacy and thinking 
skills 

Provide Year Seven and Eight disadvantaged students with 
oracy sessions led by PPPM. Use whole school INSET time and 
the quality assurance process to improve the teaching of oracy 
across the curriculum. 

What barriers to learning will these priorities address? 

The priorities focus on ensuring disadvantaged students are provided with high quality support in the 
classroom to help them overcome the barriers to learning they experience on an individual basis. 
On entering TDS, disadvantaged students have on average less well developed literacy and oracy 
skills, both of which have an impact on their ability to make progress across the curriculum. The oracy 
sessions for Year Seven and Eight students are intended to provide the students with a boost to their 
oracy skills and to develop their confidence to engage in class discussion. 

What research justifies spending the pupil premium on these priorities? 

The EEF teaching toolkit identified a seven month improvement to student outcomes from the 
development of approaches, such as metacognition, that lead to the development of the ability of 
students to self-regulate. Oracy is an aspect of metacognition, so supports with the development of 
self-regulation. The EEF also identifies a five month improvement to student outcomes from the 
development of oral language skills, such as oracy. The development of social and emotional aspects of 
learning, such as the adoption of a therapeutic approach to behaviour, has been identified by the EEF 
as leading to a four month improvement in student outcomes. 

Projected spending  Staff time: 
• Teaching staff attending student update briefings, 

which is checked through Quality Assurance 
conducted by HOYs and the SENCO 

• PPPM providing weekly sessions (approx. £2,000) 
• Senior Leadership time to develop metacognition 

programme through INSET and quality assurance - 
£6,500 

Targeted academic support for current academic year 

Measure Activity 
Reduce class sizes in English and 
Mathematics to provide more 
targeted support 

Additional progress classes for students in English and 
Mathematics (including creation of a further progress class for 
students in Year Ten) 

Create catch-up provision for Y9+10 
students in core subjects 

Work with NTP to provide weekly sessions of tuition in core 
subjects to targeted students in Years Nine and Ten, 
supervised by PPPM 
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Develop model for providing catch-
up tuition for students in Y7+8 in 
core subjects 

Deputy Headteacher (Ethos and Achievement) to develop 
programme with PPPM, to be launched in September 2021 

What barriers to learning will these priorities address? 

Students who do not have sufficiently developed literacy and numeracy skills will not only not be able 
to achieve success in English and Mathematics but will also struggle to reach their full potential across 
the curriculum, as strong literacy and numeracy skills are a prerequisite for accessing learning in all 
subjects. Disadvantaged students engaged less well with online learning during the COVID-19 
lockdowns, so the tuition programmes are intended to help them cover gaps in learning. 

What research justifies spending the pupil premium on these priorities? 

The EEF identified small group tuition as leading to a four month improvement in student outcomes. 

Projected spending Staff time: 
• Additional classes (£23,181) 
• PPPM supervision of weekly sessions (approx. £2,000) 
• Cost of NTP tuition (approx. £20,000) 

Wider strategies for current academic year 

Measure Activity 

Improve attendance of 
disadvantaged students 

Use Gold award to motivate students to improve attendance; 
PPPM to liaise with parents and develop attendance plans for 
students who are persistent absentees  

Improve behaviour of 
disadvantaged students and 
therefore reduce amount of lost 
learning 

Use therapeutic approaches to behaviour in the classroom to 
support disadvantaged students with behavioural issues; 
provide therapeutic support to individual disadvantaged 
students who have specific needs; use peer mentoring to 
provide additional support to individual students. 

What barriers to learning will these priorities address? 

Individual disadvantaged students have experienced higher-than-average numbers of adverse 
childhood experiences, which has impacted on their ability to learn. Disadvantaged students have 
lower-than-average levels of attendance, which has been exacerbated by the COVID-19 pandemic. 
This creates gaps in the learning of individual students. 

What research justifies spending the pupil premium on these priorities? 

The development of social and emotional aspects of learning, such as the adoption of a therapeutic 
approach to behaviour, has been identified by the EEF as leading to a four month improvement in 
student outcomes. Specific behaviour interventions lead to a three month improvement in student 
outcomes.  

Projected spending 

Staff time: 
• PPPM individual support with attendance (approx. 

£8,000) 

• Student Support Managers – supporting parents and 
students with difficulties, often related to personal or 
family problems - £20,995 

• Inclusion Support Manager - £3,325 
Gold Award funding (approx. £3,000) 
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External provision: 

• Emotional Health Academy - £3,265 
• Counselling service to support inclusion – £5,000 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching COVID-19 Conduct briefing sessions remotely 

Targeted support 

COVID-19; transport issues for some 
students attending after school 
sessions 

Reschedule tuition to happen after 
Easter, once impact of COVID-19 on 
absence hopefully becomes less; 
consider use of mini-bus 

Wider strategies 
COVID-19 (some disadvantaged 
students’ parents concerned about 
health implications) 

PPPM and HOYs to target additional 
support 

Review: last year’s aims and outcomes 

Aim Outcome 
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